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Abstract. With the technological landscape rapidly advancing, Artificial Intelligence (AI) is 

becoming a powerful tool with vast potential to revolutionize various industries. This research sets out 
to investigate how AI can be strategically implemented in business operations and examine the difficulties 
and advantages that come along this journey, especially when it comes down to managing resources 
efficiently. 

By employing a methodical approach that integrates both qualitative and quantitative techniques, 
this study offers an extensive analysis of the effects of AI on various business settings. The inquiry 
practices entail utilizing surveys, expert interviews as well as structured literature reviews to gather 
relevant knowledge. The findings of the research underscore how crucial AI is in propelling advancement 
and elevating operational efficiency across diverse sectors. The results emphasize the importance of 
skilled handling of resources during incorporation of AI to achieve desired outcomes. 

This research provides practical advice to businesses looking to integrate AI technology into their 
processes, specifically in terms of resource management. The study explores the advantages and obstacles 
associated with implementing AI in this field, emphasizing that effective planning and flexibility are 
crucial for leveraging its benefits towards gaining a competitive edge. 

This study highlights the significance of harmonizing AI plans with company objectives and 
presents recommendations on how to optimize resource distribution for successful integration. It 
addresses challenges related to adopting AI technology and serves as a useful tool for organizations 
seeking enhanced operational efficiency and strategic accomplishments amidst automation 
advancements. 

Keywords: business development strategies, resource management, operational efficiency, 
competitive advantage. 
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1. INTRODUCTION 

The influence of artificial intelligence (AI) is 
rapidly changing the workplace terrain, leading 
to an investigation into its extensive effects on 
productivity. This examination meticulously 
examines the complex relationship between AI 
implementation and efficiency in various aspects 
such as task automation, decision-making 
support, and organizational implications 
(Enholm et al., 2022). 

The COVID-19 era has accelerated the 
adoption of AI technology, leading to significant 
changes. Despite initial predictions of a plateau 
in innovation, AI has made remarkable progress 
and expanded its impact into unexpected aspects 
of daily life (Caner & Bhatti, 2020). 

Modern companies must quickly enhance 
their ability to adapt to successfully navigate 
changes in market dynamics and shifts in 
consumer behavior. For organizational 
transformation, agility is necessary along with 
the smooth integration of digital technologies 
which leads to a quick evolution of business 
strategies. Well-established corporations are 
taking advantage of current technology 
advancements for optimizing and reconstructing 
operational workflows (Khin & Ho, 2019). 

However, an effective plan that outlines 
seamless artificial intelligence integration into 
everyday business operations should be 
developed for maintaining progress towards 
technological advancement while maximizing its 
numerous benefits according to Shrestha et al. 
(2019) research findings.  To adopt a task-
focused strategy, it is imperative to maintain 
thorough records of customary protocols and 
recognize the foundational connection between 
artificial intelligence (AI) and human intellect. As 
humans are responsible for designing AI 
technology, its essence fundamentally embodies 
human thinking patterns. Thus, gaining insight 
into how these two forms of intelligence 
complement each other plays a critical role in 
analyzing AI's wide-ranging influence on 
enterprises according to Agrawal et al. (2019). 

The primary focus of this study is the 
tactical integration of AI into business and IT 
initiatives in line with the digital revolution. 
Research indicates that technological 
advancements and regulatory shifts frequently 
drive businesses towards digitization, making it 

critical to incorporate AI capabilities into their 
strategies for optimal commercial outcomes and 
streamlined technological transformations. The 
report underscores the importance of a cohesive 
approach merging conventional and innovative 
methodologies when deploying AI capacities 
(Liu et al., 2020). The extensive impact of AI 
progress goes beyond typical business limits, 
affecting individuals and operations alike. 
Hence, a comprehensive comprehension of such 
advancements is crucial for different 
stakeholders — executives and engineering 
teams assigned to launch and supervise AI 
systems (van de Wetering & Versendaal, 2021). 

  

 
Figure 1. Hype cycle for Artificial 

Intelligence (Wiles, 2022). 

 

In essence, the extensive research 
conducted by Van de Wetering et al. (2021) 
greatly enhances our comprehension of how 
companies can harness AI to achieve strategic 
flexibility and desired results. 

 

Background 

The artificial intelligence field can be 
categorized into four main groups: reactive 
machines, limited memory systems, theory of 
mind programs and self-awareness technologies. 
These classifications have unique functions and 
showcase promising opportunities for 
applications in different industries (Paschen et 
al., 2020). 

AI's core element, reactive machines 
operate on pre-existing rules and cannot learn 
from practice. Despite their inability to adapt, 
they hold vast importance across various 
industries. An example of this is Netflix's 
recommendation system that leverages AI-
driven by a reactive machine that studies user 
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preferences to offer customized content for 
increased engagement. Similarly, IBM’s Deep 
Blue supercomputer demonstrates the 
effectiveness of these rule-based systems in 
gaming scenarios like chess by streamlining 
operations and boosting customer satisfaction 
(Barro et al., 2019). 

Contemporary applications often utilize 
Limited memory AI, which merges predictive 
capabilities with historical data. In finance, Long 
Short-Term Memory models rely on past 
financial trends to predict market behavior and 
guide investment decisions. Moreover, 
Reinforcement Learning enhances gaming 
experiences within this subset of AI technology. 
Nonetheless, despite its broad range of 
application areas, challenges persist that require 
advanced methodologies for efficient 
categorization and utilization of data. 

The Theory of Mind AI is a developing 
technology that concentrates on emotions and 
creating human-like connections. Its purpose is 
to empower machines to comprehend how 
humans behave, including their intentions - all 
relevant in sectors such as self-driving cars where 
interpreting human conduct matters 
significantly. The progress made so far in this 
field, exemplified by the Kismet robot head's 
ability to identify different states of emotion 
among people signifies its potential applications. 
However beneficial integrating theory-of-mind-
AI might be for industries with emotional 
intelligence needs; it comes laden with specific 
challenges. 

Although hypothetical, the idea of imbuing 
machines with consciousness, emotions, desires 
and mental wellness through self-awareness in 
AI is being pursued. However, implementing 
this level of awareness remains conjectural and 
presents ethical as well as technological obstacles 
that warrant thorough examination. Delving into 
speculative possibilities coupled with their moral 
implications would contribute to fruitful debates 
on probable progressions or impediments 
related to artificial intelligence. 

Nonetheless, all the subfields of AI remain 
significantly interconnected with human 
intelligence. The union between psychological 
concepts regarding artificial intelligence 
technology is vital in enabling a path for future 
technological development beyond mere 
emulation of human behavior known as general 

AI whilst also involving critical understanding 
from the perspective of man-machine interplay. 
Integrating different forms of AI into business 
management can speed up progress and assist in 
accomplishing goals that were once considered 
impossible (Alsheibani et al., 2020). 

 

Research problem 

There are various ways to utilize AI in 
business, but the question arises as to which 
financial problems it should address and what 
strategy is best. Those responsible for revenue 
growth researching this matter while learning 
whether AI can perform duties which are 
efficiently enough on-demand. However, 
educating a large group of people proficiently 
may be difficult when implementing cutting-
edge technological solutions within businesses 
(Aydiner et al., 2019). 

Assessing how effective AI is in developing 
a business' strategies poses challenges due to 
varied results shown from studies conducted. 
For instance, the result of multiple investigations 
indicates that 85% out of 100 case scenarios of 
implementing AI into the business area were 
unsuccessful by late 2022. To confirm the 
results, which were obtained previously, 
different surveys were taken place among 
different companies focused on using Business 
Development Strategy Techniques utilizing 
Artificial Intelligence. The result: only 54% 
found their projects established during the pilot 
phase transitioning through production stages 
resulting successfully. However, it's fundamental 
to note that workers lacked an adequate 
understanding of the process itself, and, perhaps, 
it initially led to non-successful project outcomes 
(Kurniawan et al., 2020). 

Companies in this field can obtain beneficial 
perspectives on the difficulties they encounter by 
scrutinizing factors such as organizational 
culture, employee training, technological 
infrastructure, and managerial aid. Moreover, 
investigating possible tactics to surmount these 
impediments and enhance the triumph rate of AI 
projects will impart commendable practical 
benefits to research. A more comprehensive 
evaluation would not only augment 
comprehension of the matter but also offer 
attainable proposals for enterprises that desire an 
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efficient integration of AI technologies into their 
agendas. 

 

Research strategies and methods  

The research methodology was designed to 
utilize a comprehensive approach that includes 
both quantitative and qualitative methods in 
order to achieve a great understanding of how 
Artificial Intelligence (AI) impacts productivity 
levels within the business work environments. 
The methodology is based on the survey design, 
interviews of experts and data analysis. 

The survey methodology adopts a design-
focused strategy, integrated with surveys from 
both digital specialists and non-experts to 
pinpoint research lacunas. 

 

Survey Design 

The survey tool was created to collect 
precise information on how Artificial 
Intelligence is applied in various business 
workplaces. It consists of multiple-choice 
questions and open-ended inquiries, allowing 
contributors to express their opinions candidly. 
Before its release, the questionnaire was tested 
for clarity and relevance to ensure that 
respondents could provide authentic 
perspectives (Fosso Wamba, 2022). In order to 
guarantee a great level of illustration across 
various industries, company scales, and regions, 
the stratified random sampling technique was 
implemented. This strategy is aimed at 
encompassing a diverse number of AI 
applications as it recognizes that the use of AI 
can vary significantly depending on its context 
(Lichtenthaler, 2019). The most valuable 
example of a survey could be the research that 
summarises the general approach of using AI by 
a digital expert and a digital non-expert survey to 
investigate the research gap (Dietzmann & Alt, 
2020). 

Commencing in 2018 and extending 
through 2022, a joint research effort involves 
fourteen partner companies from Switzerland, 
Germany, and Austria. These partners represent 
diverse segments within the financial value 
chain, encompassing retail banks, private banks, 
and IT service providers. The consortium 
primarily comprises digital transformation 
managers, IT and business architects, and 
project managers, and includes roles of product 

managers. Its objective is to create tools and 
resources facilitating the integration of new 
technologies within business ecosystems, 
emphasizing a customer-centric and service-
focused approach (Dietzmann & Alt, 2020). 

 

Prior Literature Reviews 

The management sector has seen a surge in 
AI-related research, leading to an increase in the 
use of systematic literature reviews and 
bibliometric analyses as review methodologies. 
These studies cover various topics that 
demonstrate AI's diverse applications across 
different organizational settings. However, 
despite numerous existing reviews investigating 
factors affecting this relationship between 
business/IT strategies' integration with AI 
capabilities to improve business outcomes, there 
hasn't been any recent literature specifically 
dedicated to exploring this topic alone (Abraham 
et al., 2019). 

The landscape of AI within organizational 
contexts has been extensively explored through 
a myriad of studies and analyses, each shedding 
light on different aspects of its integration with 
business strategy and decision-making 
processes. Here's a summary of these diverse 
studies (Ashmore et al., 2022).  

Kitsios & Kamariotou (2021) presented a 
study agenda focused on the utilization of AI 
and ML in organizational business planning and 
decision-making. Çebeci conducted a detailed 
analysis of the current status and orientations of 
AI studies in the MIS literature. Enholm offered 
a systematic literature review on the utilization 
of AI technologies in organizational business 
operations, outlining enablers, inhibitors, 
typologies of AI use, and its effects. Keding 
developed a research framework delineating 
condition-oriented and outcome-oriented 
research scopes in leveraging AI in strategic 
business management. Zuiderwijk evaluated the 
implications of using AI in public governance, 
identifying benefits and challenges across 
various categories. Borges et al. conducted a 
literature review examining the relationship 
between AI and corporate business strategy 
(Kaplan & Haenlein, 2019). 

Trunk studied AI's role in corporate 
decision-making in dynamic environments, 
focusing on challenges and implications. Grover 



Law, Business & Sustainability Herald 2023 | Volume 3 | Issue 1  

 
8 

 

et al. explored AI's viability within organizations 
based on factors like job fit, complexity, and 
social factors. Caner and Bhatti (2020) presented 
a theoretical model for examining AI's role in 
organizational business strategy. Smacchia 
undertook a computational literature survey to 
investigate the AI controversy in organizational 
studies. Di Vaio delved into AI's application in 
developing sustainable business models, 
emphasizing its links with sustainable 
development. Dhamija and Bag identified key 
research clusters in AI, covering topics like 
optimization, sustainable development, and 
technology adoption (Kaplan & Haenlein, 2019). 

Each study provides distinct insights, 
covering areas such as AI's integration into 
decision-making processes, its impacts on 
strategy, and sustainability, and the challenges 
and opportunities it presents across various 
organizational settings (Matalamäki & Joensuu-
Salo, 2022). 

 

Articles selections 

The study utilized Scopus, Science Direct, 
and Web of Science databases to explore the 
topics of Artificial Intelligence (AI), AI 
capability, business strategy, IT strategy, 
business value and digital transformation across 
titles, keywords and abstracts. The search 
revealed a multitude of articles that were 
meticulously analyzed in-depth by Chan & 
Zhong (2018). 

To ensure transparency in the selection 
process, we created inclusion criteria that 
covered articles published between 2015 and 
2022, written in English, utilized pertinent 
research methodologies (such as empirical or 
case studies), and directly focused on or closely 
associated with our research questions. 
Conversely, exclusion criteria consisted of 
publications outside the specified date range; 
non-English pieces with no bearing on this 
study's scope; ambiguous methodology 
application or misalignment to conducted 
investigations for article relevance purposes. 

To begin with, articles were put through an 
initial screening process by analyzing their titles 
and abstracts. Any that did not correspond to the 
research objectives due to insufficient 
information in these areas were eliminated from 
consideration. After removing duplicates, only 

35 articles remained for review. To expand our 
options further, we carried out additional 
searches using various tracking techniques in 
both forward and backward directions which led 
us to find twelve and eleven more suitable pieces 
respectively; hence creating a total of 46 
contenders available for examination purposes. 

In order to maintain the selection's stringent 
standards, a diligent appraisal was carried out 
with emphasis on accuracy, conformity to 
research objectives and substantial content. The 
objective of this meticulous evaluation was to 
screen articles that are eligible for 
comprehensive examination and analysis. Merely 
those satisfying particular requirements were 
included in the eventual choices (Goasduff, 
2019). This thorough depiction of criteria 
governing inclusion or exclusion- like year when 
published; language used during publication; 
methodology employed in conducting studies 
plus relevance towards posed study questions- 
enables readers comprehend both limitations as 
well as stringency of article-selection procedure. 
After repeatedly using various keywords, a 
sufficient number of articles were identified, and 
the search was concluded. The Excel sheet was 
then used to collate major findings, 
contributions, and illustrative components from 
each paper for evaluation against previous 
studies (Martínez-Plumed et al., 2020). This 
study investigates the significance of AI 
integration in facilitating digital transformations 
and its impact on enhancing organizational 
business value outcomes. By utilizing a 
systematic literature review technique commonly 
employed to explore information systems 
strategy and topics related to digital 
transformation, this research focuses specifically 
on responsible AI governance as well as its 
ambidextrous potential in business resource 
development. It covers various challenges, 
solutions, levers, and streams across multiple 
contexts associated with such advancements 
(Nortje & Grobbelaar, 2020). The presentation 
was governed by a scientific methodology that 
underscored the impact of pioneering AI 
capabilities in business organizational 
management. It illuminated how this can lead to 
competitive advantages through integrated 
digital transformations across diverse industry 
sectors. These insights offer fresh ways to 
enhance dynamic capabilities, focusing on 
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optimal strategic flexibility and efficient usage 
while overcoming initial implementation 
challenges for long-term business sustainability 
and workforce development – critical factors for 
achieving success under variable market 
conditions (Petersson et al., 2022). 

Furthermore, the study highlights the 
significance of effective leadership and business 
management, encouraging consistent 
investment in resources to yield sustainable 
advantages despite constantly evolving 
worldwide markets. It gives prominence to 
moral guidelines while soliciting constructive 
criticism for perpetuating progress and achieving 
positive results within the dynamic digital terrain 
(Radhakrishnan & Chattopadhyay, 2020). 

 

2. RESULTS 

The survey results regarding AI applications 
in business development confirmed that the 
digital expert group offered more precise 
responses compared to the non-expert group. 

The initial assumption regarding AI 
application examples was confirmed by the 
survey's overall findings. The digital expert 
group outperformed the non-expert group in 
terms of accuracy rate, which is not surprising. 
However, aside from expected outcomes, 
intriguing insights were uncovered about how 
both digital experts and non-experts perceive or 
misunderstand implementing AI into business 
(Dietzmann & Alt, 2020).  

Curiously though, there is a lack of 
connection between both groups when asked 
about examples one and two related to AI; this 
highlights questions remaining concerning 
understanding of certain topics relating Ai 
industry as portrayed in figure 1 & Figure 
illustrating more leads through research 
consortium investigating into finding faithful 
responses particularly those by businesses users 
at Swiss private banks (Dietzmann & Alt, 2020). 

The outcomes of the survey conducted 
among individuals with limited knowledge in 
digital areas are fascinating. Both experts in 
those groups can distinguish between intricate 
games such as Super Mario, chess, and Go. Their 
reactions towards these gaming examples likely 
originate from personal encounters where there 
exists a belief that playing video games does not 
equate to intelligence. Such forms of 

entertainment usually have ties to children who 
society commonly assumes lack intellect 
compared to adults - an idea more consistent 
with crystallized intelligence derived mainly from 
life experiences instead of fluid intelligence 
(Dietzmann & Alt, 2020). 

It can be deduced that adults often link 
knowledge with intelligence. Additionally, both 
age groups identified Sophia as an AI and 
credited the robot with a superior intellect. This 
reinforces the widely held belief in society that 
robots resembling humans, specifically those 
possessing conversational skills like humanoid 
machines, exhibit higher levels of brainpower 
than other devices or machinery. Numerous 
factors contribute to this impression which 
includes Sophia's use of sensors for detecting 
physical signals along with her adeptness at 
verbal and non-verbal communication through 
talking or motion cues provides her suitability 
for effective interaction either among people 
themselves (Humanoid-Human Interaction) or 
facilitating communications between human 
beings and designs (symbolic). These functions 
are brought into focus via an informative video 
(Dietzmann & Alt, 2020). 

 

 

Figure 2. Digital experts’ group survey 
results  

Source: Dietzmann & Alt (2020) 

 

The example of Sophia illustrates how 
individuals commonly attribute a substantial 
level of intelligence to humanoid interfaces. 
However, a significant challenge arises: external 
observers lack visibility into the "black box," 
making it difficult to ascertain whether the 
natural language capabilities showcased in the 
video are learned or if Sophia consistently 
displays the same confidence in diverse 
situations. This discrepancy prompts doubts 
about the breadth of her abilities beyond the 
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specific context showcased in the video 
(Dietzmann & Alt, 2020).). The dichotomy in 
viewpoints among the expert and non-expert 
groups is intriguing. While the former group 
divided opinions on whether it constituted AI or 
not, the latter unanimously agreed that it did not 
qualify as such. Furthermore, experts anticipated 
greater cognitive capabilities for this instance 
compared to their inexperienced counterparts 
who gave no credence whatsoever. Despite both 
groups according to low intelligence ratings 
overall, the expert cohort leaned towards grading 
said chatbot at an intermediate level of sharpness 
while novices deemed it unintelligent altogether 
(Dietzmann & Alt, 2020). 

 
 

Figure 3. Digital non-experts group survey 
results  

Source: Dietzmann & Alt (2020) 

 

According to discussions held with the 
experts, it became evident that their assessment 
of the chatbot was based predominantly on past 
experiences in creating or utilizing a comparable 
interface. This resulted in participants assigning 
a greater degree of intelligence to the chatbot 
automatically due to these experiences. As such, 
this provides evidence supporting the theory 
that personal and professional prior knowledge 
plays an integral role in shaping one's perception 
of AI technology (Dietzmann & Alt, 2020). 

 

Figure 4. Estimated degree of intelligence  

Source: Dietzmann & Alt (2020). 

 

Overall, this discrepancy underscores how 
prior experience influences perceptions of AI 
among people who are involved in business. 
Despite evaluating a moderate level of intellect 
as high experts perceived higher levels compared 
to others in this regard (Dietzmann & Alt, 2020). 

 

Conceptualizing the Capability of 
Artificial Intelligence 

Recent studies have shown an increasing 
interest in investigating the influence of AI on 
management and businesses. These 
investigations have looked into various areas 
such as business models driven by AI, decision-
making processes related to AI within 
organizations, as well as strategies aimed at 
establishing trust in this technology tool.  
Management literature has also provided 
practical recommendations for incorporating AI 
successfully into business organizational 
frameworks (Rimol, 2022). 

The overall conclusion is that adopting 
artificial intelligence facilitates not only 
incremental enhancements but a fundamental 
transformation. Recent research has seen a surge 
in examining how AI influences management 
and business dynamics.  These studies explore 
diverse domains like AI-driven business models, 
decision-making processes within business 
organizations regarding AI, and strategies aiming 
to install trust in this technology. Management 
literature has also provided actionable advice on 
effectively integrating AI into organizational 
frameworks, emphasizing that adopting artificial 
intelligence doesn't just refine processes but 
fundamentally transforms how companies 
operate and expand (Shaw et al., 2019). 

Despite AI's recognized relevance, there 
remains an absence of a concise definition of its 
capabilities. Discussions touched on essential 
competencies for integrating AI into business 
organizations, including strategic prowess. 
However, their insights are limited and don't 
offer a complete understanding of the essential 
skills or processes required for efficient artificial 
intelligence utilization (White, 2019).  
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Research exploring AI's potential benefits 
for businesses expanding. For instance, Reis 
explored factors influencing machine learning 
adoption and top business management support, 
while Wamba-Taguimdje et al. (2020) examined 
the relationship between AI resources and 
generating business value. Alsheibani et al. 
(2020) delved into the economic aspects of AI 
implementation, uncovering organizational 
hurdles and justifications for its business 
application. 

Enholm et al. (2022) review specifically 
focused on successful AI application cases, 
identifying obstacles and opportunities for 
widespread adoption while highlighting their 
impact on gaining a competitive edge across 
various industries. 

Earlier research introduced the concept of 
AI capacity, extending beyond technical aspects, 
encompassing essential organizational elements 
necessary for realizing its strategic potential. 
These capabilities span various components 
such as AI algorithms and training data that drive 
value creation. Sjödin pinpointed significant 
capabilities in manufacturing firms linked to data 
pipelining, algorithm evolution, and 
democratization of AI technology. Additionally, 
Mikalef et al. (2019) study found a positive link 
between nurturing human-centric tangible and 
intangible resources and fostering innovation 
and overall organizational performance. 

Despite discussions on AI capabilities, the 
nexus between resources, abilities, and 
organizational value concerning AI has received 
limited attention. Understanding essential 
resources for maximizing performance gains 
from AI investment is crucial. Mikalef et al. 
(2019) drew from resource-based theory 
principles to assess the vital assets required for 
AI adoption and optimal outcomes (Alwosheel 
et al., 2018). 

Several studies have identified specific 
resources essential for enhancing organizational 
capabilities and performance, including tangible, 
human-centric, and intangible assets. Grant's 
resource typology—comprising concrete, 
human, and abstract elements—is prevalent in 
the Information Systems literature. To optimize 
AI investments, organizations need to cultivate 
a specialized pool of resources tailored for this 
technology (Bozic et al., 2019). 

However, there's a gap in theory-driven 
research focusing on constructing AI 
capabilities. Understanding how business 
organizations can develop these competencies is 
vital for directing AI initiatives and evaluating 
their potential value (Krasuska et al., 2020).  

A variety of components fall under the 
umbrella term "tangible resources," including 
data, technology, and basic assets that can be 
readily traded or procured. This assortment 
encompasses financial investments as well as 
debt and equity options which are available in 
the marketplace but lack an inherent competitive 
advantage. Depending exclusively on these 
tangible resources is inadequate since they have 
a minimal impact on enhancing capabilities 
(Chen et al., 2022). 

Assessing a company's personnel 
encompasses examining various characteristics 
such as proficiency, expertise, tenure, leadership 
aptitude, ability to foresee future obstacles, and 
efficiency in communication for both individual 
and group troubleshooting. Previous research 
focused on digital competence emphasized the 
combination of technical know-how along with 
adaptability among staff members. Nonetheless, 
this study highlights that an extensive 
understanding of AI-specific technology 
accompanied by pertinent business acumen is 
vital for firms depending on workforces 
powered by artificial intelligence (Benitez et al., 
2018). 

Intangible resources become increasingly 
vital in dynamic market environments as they 
present difficulties for competitors to duplicate. 
While tangible and human resources are readily 
identifiable within firms, intangible elements 
such as interdepartmental collaboration, 
adaptability of the organization, and a proclivity 
towards risk-taking fit into the VRIN framework 
introduced by Resource-Based Theory (RBT) 
due to their value, scarcity, restricted imitability, 
and irreplaceable nature (Keesara et al., 2020). 

Intangible assets are a result of an 
organization's combination of past activities and 
personnel policies. They have a range of 
characteristics, making it hard to replicate them 
across various businesses. Although determining 
their influence on business prosperity poses 
some difficulties, studies based on empirical 
evidence emphasize the importance of intangible 
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assets beyond just enhancing existing 
technologies (Kitsios & Kamariotou, 2021). 

When enhancing AI capabilities, managers 
need to give serious thought to significant 
intangible factors such as cooperation among 
departments and willingness to take risks. By 
utilizing the RBT approach in identifying 
resources needed and using benchmarks to 
assess preparedness on various fronts, areas that 
need focused improvements can be pinpointed 
with ease (Wamba-Taguimdje et al., 2020). 

 

Limitation 

 Due to a restricted time frame, gathering 
data and making gradual improvements was 
significantly constrained in the research survey. 
The number of individuals examined was 
insufficient which presented challenges in 
obtaining accurate results at that specific point in 
time (Zaki, 2019). 

The study's conclusions are dependent on 
the specific context and participants involved, 
namely in the financial sector. As a result, 
translating these findings to other situations or 
wider demographics may be limited. 
Additionally, gathering reliable and precise data 
was crucial for ensuring validity; though efforts 
were made to maintain credibility, potential 
biases or errors could have affected results. To 
alleviate such constraints in future studies, 
researchers might consider expanding 
participant pools and extending research periods 
(Mikalef et al., 2019). 

Also, the literature review could have been 
improved by incorporating a broader range of 
up-to-date resources. A few references relied 
upon in the review were published years ago 
which may have limited the scope of the findings 
given how rapidly AI processes are progressing. 
Consequently, certain sources might have 
become obsolete by the time this report was 
written (Goralski & Tan, 2020). 

 

Further studies  

The comprehensive report provides several 
prospects for further exploration, presenting a 
wide range of avenues for significant research 
and unique opportunities. Researchers have the 
option to delve into longitudinal studies that 
cover an extensive period, carefully monitoring 
AI implementation across various business 

industries in order to comprehend lasting 
impacts, evolving strategies, and adaptation 
patterns. In addition to finance-specific 
inquiries, it is imperative to conduct thorough 
analyses on the adoption of AI within diverse 
finance sectors to gain insights into distinct 
challenges and disparities regarding utilization. 
Further understanding can be garnered through 
studying individual case reports from specific 
companies; this would offer detailed 
perspectives on how the integration of artificial 
intelligence affects organizational dynamics 
strategy development, and performance 
outcomes (Ghasemaghaei, 2019). 

In addition, it is vital to create strong ethical 
systems specifically designed for the 
implementation of AI. The pursuit of enhancing 
and perfecting ethical standards can encourage 
conscientious employment of AI technology. 
Further investigation into how human 
interaction with artificial intelligence influences 
workplace culture, decision-making processes, 
and innovation warrants attention as well 
(Ciampi et al., 2021). 

A complete set of capability frameworks 
that includes technical aspects, organizational 
preparedness, leadership skills, and cultural 
dimensions is required to improve the adoption 
rate of AI. A holistic view can be gained by 
conducting comparative studies across regions 
which reveal differences in the usage of AI as 
well as regulations and societal norms associated 
with it (Ciampi et al., 2021). 

Forecasting AI trends using predictive 
analysis has the potential to reveal possible 
disruptions and chances. It is essential to 
establish governance models that correspond 
with ethical standards and regulations for 
responsible deployment of AI. 

It is essential to delve into the wider societal 
consequences of AI, such as its impact on job 
opportunities and ethical decision-making. By 
investigating these complex pathways 
thoroughly, important insights can be gained for 
organizations, policymakers, and researchers 
alike who are navigating this ever-changing 
world of AI (Ciampi et al., 2021). 

 

Ethical considerations 

In evaluating the effect of Artificial 
Intelligence (AI) on plans to expand businesses, 
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ethical considerations come into play as a vital 
aspect. To delve effectively at this intersection, it 
is imperative to approach with caution, 
particularly in terms of managing data ethically. 
Fundamental and critical elements include 
safeguarding individual privacy and instituting 
strong security measures by concealing sensitive 
information through strict protocols aligned 
with existing policies governing both collection 
and utilization practices- all intertwined within 
the realm of upholding ethics (Kitsios & 
Kamariotou, 2019). 

In every research undertaking, it is essential 
to honour the autonomy and entitlements of 
those involved. This necessitates obtaining 
informed consent while also providing a 
thorough explanation of the purpose, 
techniques, and potential ramifications of the 
study. By ensuring openness at all stages of 
investigation, trustworthiness and credibility are 
fostered resulting in an ethical structure that will 
remain steadfast (Kitsios & Kamariotou, 2019). 

It is crucial to tackle prejudices in AI 
systems and research methods. The upholding 
of integrity in the investigation necessitates 
guaranteeing impartiality, inclusivity, and 
fairness during data interpretation, analysis as 
well as handling (Goralski & Tan, 2020). 

The ethical exploration within this realm 
transcends individual factors and considers 
wider societal consequences. To evaluate the 
impact of AI-fuelled commercial tactics on 
society, one must scrutinize its potential effects 
on job opportunities, and socio-economic 
inequalities as well as their overall moral 
implications (Goralski & Tan, 2020). 

Observing confidentiality standards, 
conforming to legal and regulatory frameworks, 
and reporting findings with precision and 
integrity are of utmost importance. Ethical 
research practices prioritize the obligation to 
relay information objectively without any 
misrepresentation or manipulation (Goralski & 
Tan, 2020). 

To ensure responsible research about 
possible societal consequences, it is vital to 
uphold ethical standards and remain adaptable 
throughout the entire process. Keeping 
guidelines relevant by regularly reviewing them 
considering advancements in AI technologies 

enables researchers to conduct their work 
responsibly (Goralski & Tan, 2020). 

 

3. DISCUSSION 

In the fast-paced world of business today, 
companies must be flexible enough to adjust 
their strategies to match evolving market 
conditions and shifting consumer habits. The 
key approach for established businesses seeking 
improved operational processes lies in 
incorporating cutting-edge technologies- 
particularly Artificial Intelligence (AI). Yet, 
anticipating these ever-evolving technological 
advancements involves drafting a meticulous 
plan ahead of time (Tabesh et al., 2019; Božič & 
Dimovski, 2019). 

This report highlights the origin of AI from 
human intelligence and emphasizes the necessity 
to combine both human and AI abilities to 
assess how it influences businesses. It stresses 
aligning IT and business strategies with AI 
capabilities within a digital revolution framework 
for optimal commercial outcomes, as well as 
facilitating technological advancements. 
Additionally, ethical regulation emerges as an 
essential component for the successful 
implementation of AI transformation (Tabesh et 
al., 2019). 

The research dilemma of the report 
examines hindrances encountered in 
determining how effective AI is for shaping 
business strategies. It references diverse results 
from studies while identifying potential factors 
leading to project mishaps. The critical role 
education and comprehension play among 
employees are highlighted as essential elements 
necessary for the successful implementation of 
AI initiatives (Medeiros et al., 2020). 

The report adopts a comprehensive 
methodology that combines both quantitative 
and qualitative methods to comprehensively 
assess the impact of AI on workplace 
productivity. Using survey designs and literature 
reviews, it provides extensive analysis into four 
types of AI - reactive machines, limited memory 
AI, theory of mind as well as self-aware systems- 
highlighting their interplay with human 
intelligence (Medeiros et al., 2020). 

Exciting discoveries obtained from surveys 
are presented in the results section, revealing 
disparities between individuals who possess 
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expertise in technology and those who do not 
when it comes to their understanding of AI. The 
intricate examination illuminates various 
perceptions towards instances where AI is 
utilized, emphasizing how an individual's 
encounters shape both their knowledge and 
outlook on technologies relating to AI (Medeiros 
et al., 2020). 

The report examines the capacity of AI by 
consolidating comprehensive literature reviews, 
detecting deficiencies in describing AI abilities, 
and showcasing various researchers' 
perspectives on how AI affects organizational 
factors. It highlights the significance of 
comprehending potential gains from utilizing AI 
for enterprises as well as the correlation between 
assets, potentials, and corporate value (Rimol, 
2022). 

Although the report provides extensive 
coverage, it recognizes certain constraints that 
might affect data accuracy and generalizability 
such as limited participant pools and time 
limitations. Additionally, ethical considerations 
in AI research are emphasized which underlines 
the significance of informed consent, 
confidentiality, and fairness (Rimol, 2022). 

In order to strengthen this finding, it is 
important to take into account potential research 
avenues and practical consequences. For 
example, upcoming inquiries could explore AI 
applications specific to individual industries or 
conduct longitudinal studies on the long-term 
effects of artificial intelligence. Additionally, 
providing useful insights for both businesses and 
policymakers based on these discoveries will 
improve their applicability in real-world 
scenarios. These forward-thinking viewpoints 
will enrich scholarly discussion while guiding 
future investigations amidst an ever-evolving 
landscape of business strategies and AI (Fosso 
Wamba, 2022). Although the report provides 
extensive coverage, it acknowledges certain 
limitations that may affect the accuracy and 
generalizability of the data, such as limited 
participant pools and time constraints. 
Moreover, it highlights ethical considerations in 
AI research, stressing the importance of 
informed consent, confidentiality, and fairness. 

 

4. CONCLUSIONS  

Overall, the report provides a 

comprehensive analysis of how artificial 
intelligence (AI) impacts business growth 
strategies. It examines multiple dimensions of AI 
integration and its implications for productivity, 
exploring how it can enhance workplace 
efficiency by automating tasks, supporting 
decision-making processes, and affecting overall 
organizational outcomes. The investigation 
highlights the rapid increase in AI adoption 
during challenging times like COVID-19 and 
reveals unexpected progress across various 
domains influenced by this technology. To 
bolster these findings, it is crucial to consider 
potential avenues for future research and 
practical implications. For instance, subsequent 
inquiries might examine AI applications tailored 
to specific industries or carry out longitudinal 
studies on the enduring impacts of artificial 
intelligence. Furthermore, furnishing actionable 
insights for both businesses and policymakers 
based on these findings will enhance their 
practicality in real-world contexts. These 
progressive perspectives will not only enrich 
academic discourse but also steer upcoming 
research in a landscape that is continuously being 
reshaped by business strategy innovations. 
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